Gold Mine Improves Production By 37%
Australian site upgrades weekly / daily planning and
scheduling process along with five more improvements
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PROJECT APPROACH: OUTCOMES:
E:-:L Mapped end-to-end production & ."-1 37% Combined Throughput Improvement
- support processes

11.5:1 ROI for Scheduling Improvement p.a.

Trained planning and scheduling

principles Improved Execution Reliability

\

Collaboration U
Developed planning / scheduling / O aROIEEOn =R

execution / review process

It's working really
well with people
embracing process
and technology; plus,
photos and diagrams
are very useful for

clarification!

Deployed Agile Collaboration © Plenty of goodwill from all team members
platform with mobile apps

Silo Behaviour Down

OO% &

Implemented weekly and daily
planning meetings

SUCCESS FACTORS:

Configured Agile Collaboration
platform with process steps © Senior management support

© Team members involved in regular reviews
Enabled access to live schedule
updates for all stakeholders © Formal process rules agreed & documented

Enabled ability to attach photos, © Intuitive, popular software platform
diagrams, plans, etc

People, Process,

©as always: People, Process, flechioiogy
Enabled real-time updates as Technology Approach 202
tasks are executed People @chsss
- Technology
Re.gul?r process <.:heck, rapidly F-: Fér"\lsstUPLr“lnc G[:)Ies L%
adjusting as required
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